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BBenenue

Jlanneiit 6usHec-miad cocraBieH AO MU «TamkeHaTcKkuid 3aBo 110 3aTOTOBKE U
nepepaboTKe JIOMa, OTXOJIOB IIBETHBIX METAJUIOB» M SBISETCS OCHOBHBIM
PYKOBOJICTBOM K aercTBuio Ha 2015r.

B HEM OTpPaXEHbl IOPUIUYECKUN CTATyC MNPEANPUATHS, HUCTOPHUS €ro
BO3HUKHOBEeHMS M 3amadyd Ha 2015r. PaccumtaHpl HEOOXOIMMBIE ICHEKHBIC U
npoYre pecypchl A BboiHeHUs ueneil. IlpoBeaeH ¢uHAHCOBBIN aHaMH3
PEAIPUSTHS.

Hacrosmuit  OusHec-muian Obul pa3paboTaH MpU y4aCTHH BCEX CIYXO u
MOAPa3ACICHUN IPEANPUSATHS.

CBenenus 00 oo01IecTBe.

[Tonmnoe ¢dupmenHoe HammeHoBanue: AO WU «TamkeHTCKHil 3aBoja  TIO
3arotoBke u nepepadborke JIOLIM»

MecTto HaxoXAEHUs W [OYTOBBIN aapec: Pecmybnmuka Y30ekuctas,
r.Tamkent, Ceprenu, FOxxHasg npom3oHa.

JlaTa rocynapCTBEHHOW peructpanuu oOIecTBa U PErHMCTPAIlMOHHBIM HOMED:
Ne 1031 or 25.08.2009 rona B MuHnuctepcTBe ocTuiuu PecnyOnuku
VY306ekucTaH.

N nentudukanuoHHslii Homep Hajoromiarenbiuka: 200638710

Ycrausiid ponna 17714,6 muH.CyM.

HcTopus npeanpusTus

AO UM «TamkeHTCKHI 3aBOJ| MO 3aroTOBKE M IepepabOTKe JIoMa, OTXOIO0B
IBETHBIX METAJIJIOB»  BEJET CBOIO HCTOpui0 ¢ 1943 roma, korma, B LeJsIX
opraHuzanuu cOopa W mepepabOoTKU JOMa IBETHBIX METAJUIOB OBLIO CO3/IaHO
MIPOU3BOICTBEHHO-3arOTOBUTENBHOE ypaBienue «Bropisermer» (I13Y).

I13Y «BropuserMeT» 3aHMMAJIOCh 3arOTOBKOM M COOpPOM JOMa M OTXOIOB
BTOPHYHBIX MeETAUIOB MO PecnyOnmke. B OCHOBHOM 3aroTaBivBajuCh JiOMa
CIIJIABOB HAa MEJIHOM OCHOBE, AJIIOMUHUSI, IMHKA W CBUHIIA. JIOM alFOMUHUS TaKke
nocrasisica u3 Kazaxcrana, Kupruszuu, Tamkukucrana.

VYKa3aHHbIE JIOMAa MOCTaBISUIMCh HAa MMEIOLIYIOCS IUIOMAAKYy, TI€ JIOM
AJTIOMUHHUS TIEPETUIABIIIICS B MAPOYHBIE CIUIABBI, OCTAJIBHBIE JIOMA IMOJIBEPTATUCH
nepBUYHONM 00paboTKe (COPTUPOBKE, pE3Ke, IPECCOBAHMIO) W OTIPYKAIUChH
NOTPEOUTENSIM.

B cBs3u ¢ peopraHu3anuii CTpyKTypbl YIIPaBJICHUS TPOMBILIIEHHOCTHIO B 1966
rogy ObUIO  TPUHATO  peIIeHWe O  CTPOUTENhCTBE B TamikeHTe
CHEIHUAIM3UPOBAHHOIO 3aBOJia IO TMepepadOoTKe JoMa IBETHBIX METaIOB -
OCHOBHOM aJIFOMHUHUS, C BBl  IIYCKOM QJIFOMUHHUEBBIX CIUTaBOB. ChIpheBO 0azoi
TSl 3aBoJa SIBNIAEeTCs Bech pernoH LlenTpansHoit A3uu, Kazaxcran u KemepoBckas
obmacts Poccum.



Peiakom cObITa, KpoMme mpeanpuatuil Y30ekucrana, Bisuinch Bece PecryOnuku
[entpanbHoii A3uu, Kazaxcran, Poccus, Ykpanna, MonnoBa u npubanTuiickue
pecIyOIuKH.

[IpoekTHpoBaHUE W CTPOUTEIBCTBO 3aBoJa Beyloch ¢ 1966 mo 1973 rog.
3akazuukoM sBisioch 113V «Bropusermer». [lepBas ouepenp 3aBoga MOIHOCTHIO
10 ThIC. TOHH B TOJ BBejfieHAa B aBrycrte 1973 roma Ha 6a3e OJHOM IUIABUILHOM
neun. [1o Mepe pacimpenus ceipbeBoi 0a3bl B X0/1€ AAJTbHEHUINET0 CTPOUTEIHCTBA
MOATAITHO BBOJUIIUCH MOIIHOCTH.

B osror mnepuon, yuuThiBas Bo3pocumiue 00beMbl mpousBoacTtBo I3V
«BropusermeT» ObBUIO peopraHuzoBaHo B PecmyOnukaHCKOE MPOU3BOJICTBEHHOE
oObeauHEHUE « Y 3BTOPIIBETMETY.

C1991 roma mnpoW3BOACTBEHHBIE CBSI3U C JPYTUMHU pecryOJMKaMu ObUIH
HapyIlIeHbl ¥ TOCTAaBKM OCHOBHOT'O CBHIPbSl — JIOMa M OTXOJIOB JIFOMUHUSI U €T0
CIUIaBOB IMpeKparwiuch. Kpome TOro, mNOCTaBKM JIOMa OT MNPEANPUITHI
PecniyOiiuku Y30€KuUCTaH TakXke PE3KO COKPATHIINCh, TaK Kak  OOJIBIIMHCTBO
MPOMBIILICHHBIX MPEANPUATHI — JJOMOCAATYMKOB COKPATUIIU MPOU3BOACTBO, Kak
aBUAIIMOHHBIN 3aBoA. 3aBoj «Aumomsii» . CamapkaHa ¥ Apyrue. Y Ka3aHHbIE
nBa  mpeanpuAtds noctaBmsuim  noytw  50% - oOmero  oObema  jioMa
3aroTaBinBaeMoro B Pecryoiuke.

CHmKEeHUE TMOCTaBOK JIOMa AaJIOMHHUSI MPUBEIO K CHUKEHHUIO BBIITYyCKa
BTOPUYHOTO aTIOMUHUS.

VYkazaHHOE€ TMOJOKEHUE 3aCTaBUJIO  MPEANpHUsITHE UCKaTh MYTH
BOCCTAaHOBJICHUSI TPOU3BOACTBO. bbUIM MPOBEAEHO pa3rocyJapCTBICHUE U
npuBaTh3auuu B wurone 1994 roma, mnpeanpusiTueé peopraHu30BajIoCh B
aKIIMOHEPHOE OOIECTBO OTKPBHITOrO TUMa (peecTpoBblii HOMep 165 ot 13 wurons
1994 r peructpanuu B MuHuctepcTBe toctuiiuu PecnyOnuku Y30ekucTaH), 4To
MO3BOJIWIIO CTAOUIIU3UPOBATH TPOM3BOJICTBO M CO3/AJ0 MPEANOCHUIKH TSt
JAIBHEUIIETO Pa3BUTHS.

Cornacno [Toctanosnenunto [Ipesunenra Pecnyonuku Y36ekucran Ne419 ot 18
utoniss 2006 roma, B 1ENSAX COBEPIIEHCTBOBAHMSI CHUCTEMBI cOOpa, 3arOTOBKH U
nepepaboTKM JIOMa M OTXOJOB I[BETHBIX METAJUIOB, MPEAOTBPAIICHUS WX
HeJIeTalbHOM 3arOTOBKM M BBIBO3a 3a mpezenbl ctpaHbl, OAO «Y3BTOPLBETMET
npeodpazoBano B OAO «TamkeHTCKui 3aBOJ 1O 3arOTOBKE M MEpepadOTKe JIoMa,
OTXOJIOB I[BETHBIX METAJIJIOBY.

AO NN «TamikeHTCKUM 3aBOJ MO 3arOTOBKE W IMepepadOTKe JIoMa, OTXOJOB
IBETHBIX METAJJIOB» SIBJISIETCS €AMHCTBEHHBIM YIOJHOMOYEHHBIM OpPTaHOM IO
3aroTOBKE JIOMa M OTXOJOB IIBETHBIX METAJJIOB Ha Tepputopun PecnyOinku
V306ekucTaH.

CTpyKTypHbIe NapaMeTpbl NPeINPUATHS U OCHOBHAS 1eATEJIbHOCTb.

[IpenmeTom pesitenpHOCTH OOIIECTBA SBISETCS 3aroTOBKA, mepepaboTka u
peanu3aisi IBETHOTO METAIOJIOMa, BTOPUYHBIX MAaTEpPUATbHBIX PECYPCOB,
MPOU3BOJICTBO C HCIIOJIb30BAHUEM BTOPUYHOTO CHIPbSl MPOAYKIHMH U TOBAPOB,



HMHBCCTUIIMOHHAA, BHCIIHCOKOHOMHYCCKAA, MAPKCTUHIOBAA, ITOCPCAHNYICCKAA,
TOBApPO3aKyIIOYHasA, OIITOBAasdA, ad TaKKC JOPYruc¢ BHUIAblI JCATCIIBHOCTHU, HC
IMPOTUBOPCYAIMUC 3aKOHOAATCIILCTBY.

OcHOBHBIE BUbI POAYKIIHHU:

o BropuuHbIe aFOMUHUEBBIC CTUIABBI
o CruraBbl U3 IBETHBIX METAJIOB |

o IloTpeburenbckue TOBApHI;

J Hepepa60TaHHBIC JJOMa 1 OTXOAbI IBECTHBIX MCTAJIJIOB,

ExeromHo 3a cYeT yBEIWYEHHS MCIHOJIB30BAHUS  IIPOU3BOJCTBEHHBIX
MOIIHOCTEH,  pACIIMPEHHs]  HOMEHKJIATypbl  BBIIYCKAEMOW  MNPOAYKLMH,
OCYILECTBJICHUSI NPOrpaMMBbl JIOKAIM3ALUA W WCIOJIb30BAaHUS IPEUMYILIECTB
MEXOTPACIEBON KOOIIEPALINH IIPOU3BOJICTBO TOBApHOU POIYKIIUU
YBEIINYNBAETCH.

OcHoBHbBIE (l)I/IHaHCOBO-:)KOHOMI/I‘IeCKI/Ie MnoxKa3aTeJim:

En Temn IIporuo3s Temn
Ne IHoka3zaTenn mM’ 2014r. | pocra k Ha pocTa Ha
’ 2012r., % | 2015r. |2013r., %
g | OOvemTomapuoit | Mm. | yq600 | 4065 43552 106,0
IPOTYKIIAU CyM
O06BeM ToBapoB Mo
2 HapOTHOTO | 891,1 103,0 926,7 104,0
NOTpeOIeHUS ‘M
3 OcHoBHas
HOMEHKJIATypa:
AmomunueBsie crutaBbl | ToHH | 2000 107,3 2100 105,0
4|  O6vemokcmopra | \PC | 5533 | 1038 4687,7 84,7
JOJLT
Mus.
5 Yucras npuObLIb cym 3354,1 100,1 3359,6 100,2
OCHOBHBIMH TIOTPEOUTEIIAMH MPOAYKIMH HAIIETO NPEANPUSATUS SBIISIOTCS
TaKWe  OTpacid KaKk - B  IPOMBIIUICHHOCTH:  MAIIUHOCTPOEHHE,

aBTOMOOWJIECTPOCHHE, CaMOJICTOCTPOEHHE; a TaKXKe CeIIbCKOE XO35HCTBO,
TpaHcnopT. KpomMe TOro, mBETHbIE METAUIBI IIUPOKO HCHOJIB3YIOTCA B
MIPOU3BOJICTBE MOTPEOUTEIIHCKUX TOBAPOB M PEMECIICHHUYECTRE.

[Iponykuus npeanpusaTus s3Kkcnoptupyetcs B BenukoOpuranuto, ['epmanuto,
JlatBus, Typuuto u Ap. CTpaHbl JAIBHETO U OJMKHETO 3apyOeKbs

J1y1s1 TIOBBITIIEHUST KOHKYPEHTOCIIOCOOHOCTH TPEIPUATHS U JTOBEPUS K HEMY
CO CTOpPOHBI HAIIMX MOTpeOUTENIEH MPOIYKUUM M TMAapTHEPOB, HAMH BHEIpEHa



Cucrema Menemxmenta KauecTBa mo TpeGoBaHMSIM U B COOTBETCTBUHU C
MexaynapoansiM Ctangaprom SO 9001-2008.

DTO NMO3BOJIMIIO HAIIEMY TIPEANPUATUIO O0ECIIEUUTh:
- YBEPEHHOCTh 3aKa34MKa B KAUE€CTBE BBIMTYCKAEMOU MPOAYKIIHH;
- pacuIMpeHne phIHKA COBITA TPOU3BOAUMOMN MPOIYKIINH;

- TOCTHKEHUE SKOHOMHUECKUX LIeJIEH.
TpeboBanust moTpeduTeNell onpeaessaioTCs Ha OCHOBE 3aKa30B, JOIOBOPOB U
KOHTpakToB. (O0OecrnieueHre 3TUX TpPeOOBAaHUU MOJATBEPKAAECTCS OTCYTCTBUEM
&aso0, pexiIaMaluii, a Tak k€ CIPOCOM Ha MPOTYKIIMIO.

BbicOKOE KauecTBO MNPOAYKIUM OOECIEUMBAETCA COOTBETCTBYIOLIEH
MOJINTUKOW PYKOBOJICTBA MPEANPHUATUS U JOOPOCOBECTHBIM, KBATM(DUIIMPOBAHHBIM
Y TBOPUYECKHUM TPYAOM KaKJI0T0 paOOTHUKA BCEX MOAPA3ICIECHUN TPEANPUATUS

PykoBoACTBO  Tekylield  JI€SITENBHOCTBIO  OOIIECTBA  OCYIIECTBIISIETCS
TE€HEPaJIbHBIM JTUPEKTOPOM

B o6mecTtBe paboTarOT BBICOKOKJIACCHBIE CIIEIIHAIMCTBI ¢ MHOT'OJICTHUM
CTakeM paboThI B IaHHOM cdepe.

OpranuzanoHHasi CTpYKTypa NpHIJIaraeTcs.

Ha mocTtostHHOM OCHOBE BemyTCsi paOOTHI MO MOJATOTOBKE U MEPENOATOTOBKE
KaJIpOB U TOBBINICHUS uX KBanudukanuu. Co3maHa aTTeCTallMOHHAs KOMHUCCHUS,
KOTOpasi pEryJsipHO MPOBOJIUT ATTECTAIIUIO0 PAOOTHUKOB MPEITPUSITHSI.

Hcnonb30BaHre B MPOU3BOJICTBE COBPEMEHHBIX TEXHOJOTHN MEHEIKMEHTA U
MapKEeTUHTa, MOBBIIMICHUE YPOBHS CHEIHUATU3allid COTPYIHUKOB, HECOMHEHHO,
MO3BOJMIJIO OOUIECTBY 3aBOEBAaTh pEMyTalUI0 «HAAE&KHOTO MapTHEpa» U
«JIOCTOMHOT'O KOHKYPEHTa.

3aTpaThl Ha MapKEeTUHT, pexiiamy B 2015 rogy coctaBsat g0 67,7 MIIH. CyMM
MeponpusTsi 10 pacIIMPEHUIO ChIPbEeBO# 0a3bl.

OCHOBHOM CHIPhEBOI 0301 MPEANPHUATHS SBISICTCS JIOM U OTXOAbI IBETHBIX
METaJUIOB. 3ar0TOBKA JIOMa OCYIIECTBIISIETCS] COTJIACHO MaTEPHAIBHBIX OAIaHCOB,
YTBEPXKAAEMBIX €XKETOJAHO MUHUCTEPCTBOM 3KOHOMHKH. JlJIsi  yBeIMYEHUs
00BEMOB 3ar0OTOBKH TUTAHUPYETCST OCYIIECTBICHUE CIICTYIOIINX Mep:

- YCUIICHHUC pa6OTI>I C (I)I/IJ'H/IaJ'IaMI/I H y4aCTKaMH I10 3aroToBKE JioMa, OTXOI0B
OBCTHBIX MCTAJIOB, KOOpAHMHAIWMK HNX AOCATCIBHOCTH C MCCTHBIMH OpraHaMH
HCIIOJIHUTEIbHOM BIACTH.

- o0OecrieueHue 6€3y0J'IOBHOFO BBIIIOJIHCHHUA 3aJaHHUsA II0 3aroTOBKE U
INOCTAaBKE JiIOMa M OTXOAOB IHIBCTHLBIX MCTAJUZIOB, B TOM YHCJIIC NPCANPUATHUAMHA
MCCTHOI'O IIOJYMHCHU A,



- yBenuueHue osid 3arotoBku JIOLIM BHEIIaHOBBIMU NPEANPUATHIMHU OT
o01ero 00b»éMa 3aroTOBKH;

- IIPOBCICHHUC I/IHBGHTapI/ISaHI/If/'I Ha XO3HﬁCTBYIOHII/IX CY6’LCKT&X, B TOM
qucCJI€C COBMCCTHO C FOCYI[apCTBGHHI)IM HAJIOTOBBIM KOMHUTCTOM, B YaCTH
KOHTpPOJIA 3a CO6J'II-0I[€HI/ICM «Hop;mKa 34aroTOBKH, XpaHCHUA, COXPAHHOCTH H
Caadyn JIioMa, OTXOJOB YCPHLIX U IBCTHBIX MCTAJIIIOB));

- OpraHuzalMs CHUCTEMHOM paboThl MO aHalW3y OOpa3oBaHUs JIOMa Ha
NPEANPUATUIX U OPTaHU3ALMIX U BEACHUS pacuéTa JoMoo0pa30BaHus;

- COBMECCTHO C MI/IHI/ICTCpCTBOM 9KOHOMHKHN OCYHICCTBJICHHUC ITOCTOSAHHOI'O
MOHHUTOPHHIA 3a HCIIOJIb30BAHHMCM JIOMa M OTXOJOB I[IBCTHBIX MCTAJUIOB Ha
COOCTBEHHBIC HYXXAbI IPCANPHUATUAMU, UMCIOIINMHA JINTEHHOEC IMPOU3BOACTBO,

- coBMectHO ¢ CoBeroM MunuctpoB PecnyOomuku Kapakannakcras,
XOKUMHUATaMH oOjacteil W r.TamkeHTa, MHUHHUCTEPCTBAMH M BEIOMCTBAMH,
y4e€OHBIX ~ CEMUHApOB-TPEHUHIOB, C  DPa3bsCHEHUSMH  IPEICTaBUTEISAM
XO3SIMCTBYIOLIUX CYOBEKTOB MOpsiiKa 00pa30oBaHMsl, 3aTOTOBKHM, XpPaHEHUS U CAAYU
JOMa, OTXOJOB IIBETHBIX METAJUIOB, a TakX€ IPOBEICHHE B PErHOHAX
MeponpusaATHd  «/JlHM 1nBeTHoro MmertawosomMa» u  «Hemenms  nBeTHOrO
METaJIONIOMay;

- IPUHATHE KOHKPETHBIX MEp IO OCYIIECTBJICHUIO B3aMOPAacyeToB C
JOMOCAATYMKaMU TPOJNYKIMEH, Kak COOCTBEHHOIO NPOM3BOACTBA, TakKk U
MPUOOPETEHHOM /1JI ATUX LETIeH;

- OCYILECTBJICHHE [JOMOJHUTEIBHBIX MEpP MO YBEIMYEHHI0 OOBEMOB
3arOTOBKHU OT HACEJIEHUS JIOMa CBUHIIOBBIX (AKKYMYJISITOPHBIX) OaTapei.

3atpatsl Ha cbipbe U MaTepuaisl B 2015 rogy cocrast qo 20,9 mupa.cym.

JIJist BBIMOJTHEHUST TPOU3BOACTBEHHOM mporpammel 2015 roxa npeanpustue
o0ecreyeHo  BCEMH  HEOOXOAMMBIMM  OOBEKTaMU  HHPPACTPYKTYypbl  H
IIPOU3BOJICTBEHHON CTPYKTYPBI.

Mo1HOCTh MO alIOMUHHIO BTOPUYHOMY B oObeme 18460 ToHH OasupyeTcss Ha
ra30IUIAMEHHBIX MeYax, 0 MEIHBIM cIlaBaM B 00beme 900 TH Ha MHAYKIIMOHHOMN
HEYH.

['py3onogbeMHbIE MEXaHU3MBI - MOCTOBBIE KPaHbl Ha OCHOBHBIX Y4YaCTKax
MPAKTUYECKU OOHOBJICHBI.

BcenomorarenbHoe, JomornepepadaThiBaroniee 000pyJOBaHHE COACPKHUTCS B
paboyeM COCTOSIHUMU.

B perunonax wumerorca Quimansl no cOopy, MNpUEMKE UM NEPBUYHOU
nepepadoTKe JOMa IBETHBIX METAILIOB.
Jlns mepeBO3KM JIOMa W OTXOJOB LIBETHBIX METAJIOB C 3aroTOBUTEIBHBIX
IUIOIIAZ0K, KOTOpBIE PAcHoOJIOKEeHbl MO0 BceM obOmactsaMm PecnyOnuku Ha
TEPPUTOPUIO 3aBOJA MCIIOJB3YETCs] aBTOMOOWIBHBIA TpaHCHOPT (MpUOOpeTeHbl 9
rpy30BbIX aBToMamuH), B 2013-2014 r.r. aBromapk Obu1 oOHOBieH. Ha Oanance



npennpusitus umeercs 31 equHHUIBI TPy30BOTO TpaHcmopra, 6 aBTodycos, 31
JIETKOBBIX aBTOMAIINH, 4 HKCKaBaTopa v 4 morpy3uuKa.
DuHAHCUPOBaHHE:

Jnst nmpuoOpeTeHus aBTOMAIMH ObLIM TPUBJICUEHBI 3aE€MHBIE CPEJCTBA.
Kpenut B pazmepe 1058,9 mun.cym Beiman Ceprenuiickum ¢unuaiom HOAKDB
«InFinBank». Bo3Bpar kpenuta OyJeT oCylIeCTBIATLCS B HAIIMOHABHON BaJIIOTE.

VYcaoBus huHaHCHPOBaHUS IPOEKTA!

[lepBblil KpeauT A1 NPUOOPETEHHS TPAHCIIOPTHBIX CPEACTB M CHELUATBHOM
TEXHUKU ToTy4yeH B okTsi0pe 2012r. — 879197760 cywm ;

OO CPOK TOJIB30BAHUS COCTABIISIET 48 MECSIIEB;

[IponenT 6anka — 16 % romoBhIX;

Bropoii kpenut ¢ pepans 2013 roga- 179711358 cym;

OO0muuit cpok Mmoab30BaHus 36 MECSIIEB C 1aThl MOAMUCAHUS I0TOBOPA;

JIbroTHBIN MEPUO] IO JTAHHOMY KPEAUTY -6 MECSIIIEB;

[Tponent 6anka -16% rogoBbIX.

Jlokammzanus.

B coorBerctBun ¢ Ilporpammoit nokanuzamuu Ha 2015ron mimaHupyercs
OCBOEHHUE BBINYCKa 3 BUJOB MPOAYKIIUN: JATYHHBIX MPYTKOB, IBYOKHCH CBHUHIA U
0aaHCUPOBOUYHBIX MTPOTUBOBECOB (TPY3UKOB). OkK1aeMblii 00BEM MPOU3BOJCTBA
noxkanu3yemoint npoaykuuu B 2015rony cocrasur 3,1 mupa.cym.

OOHOBJIEHHE  MPAKTHUYECKHM  BCEX  MPOU3BOJCTBEHHBIX  MOIIHOCTEM
nepepadaThIBAIOIIMM M METaJUIyprHYeCKHMM O00OpYJIOBaHHWEM, TO3BOJIMIIO HE
TOJIBKO TIOBBICUTH KAa4eCTBO MPOAYKIMU, HO M YJIYYIIUTh HKOJIOTHYECKYIO
00CTaHOBKY U YMEHBIIHTh 3arpA3HEHUE OKPYKAIOLIEH CPebl.



